Application Tutorial:
Keys to Effective Proposals

How to Create a Program
• Conduct a needs analysis

- What is the assessed need in the community?
- What will happen if nothing is done to meet this need?
- How does your organization’s mission and expertise align with the need?

• Define the plan

- What activities, services, or products will your program offer to meet the
need?
- Who is your target population?

• Establish a health correlation

- How will your program address at least one of the four health factors?
-

Health behaviors
Clinical care
Social and economic factors
Physical environment

• Determine desired outcomes

- What does it look like to successfully meet the need?
- How will things be different once the need is met?
- What are the positive impacts and effects (short- and long-term) of your
activities on your target population?

To help generate evidence-based program ideas, visit:
https://www.countyhealthrankings.org/take-action-to-improve-health/what-works-for-health
2

Components of Program Development
Management

Analysis
•

Identify your program’s strengths,
weaknesses, opportunities, and
threats/challenges.

•

Assess additional requirements
(operational expenses, volunteers,
etc.) Ensure that any not included
in the proposal are sustainable.

•

•

Define the scale. Make sure your
organization has the capability to
take on the program.
Identify collaborative opportunities
(health department, hospitals,
other nonprofits, etc.).

•

•

Select sustainable measurement tools
to collect program data and health
outcomes.
- Performance based measures
(skill evaluation, tests, etc.)
- Self-reported measures
(surveys, interviews)
Determine the staffing structure,
roles, and responsibilities.

•

Develop a schedule for performing
and evaluating the program activities.

•

Consider modeling best practices of
other organizations.

Evaluation
•

Select program evaluation methods
(pre- and post-tests, surveys and
questionnaires, observation, focus
groups, staff discussions, etc.)

•

Distinguish your program from
others already doing this work in the
community and competing for funds.

•

Contact the Grant Coordinator at
least 30 days before the application
deadline to discuss your program
and expected outcomes. Adjust your
plan as needed to incorporate
feedback and recommendations.
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Completing the Application
The date that you formally submit the application
To verify, visit: https://apps.irs.gov/app/eos/
Who is best suited to answer questions about the program?
If funds are awarded, where do you want them sent?
A short summary (300 words or less) which could include the
organization’s:
• year of incorporation
• mission statement
• target population
• overview of programs and services
• recent accomplishments/accolades
For the sake of brevity, reference your organization’s website for
more information.
A numerical value only. This is not the place to itemize or explain
what you need. Make sure the number listed matches your program
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budget, or the itemized total in question #13.

Introduce your project/program:
• What is the problem or need that your program will
address?
• What is the rationalization for this program? When
explaining the background, use statistical data from
reputable sites such as
https://www.countyhealthrankings.org/
• Who will benefit from your program?
• What will your program do to solve the problem or meet
the need?
• Is your plan evidence-based with proven success rates?
• Where will the program occur, and what area(s) will it
serve?
• What is the end state of your program?
• Which health factors and outcomes are applicable?
• What do you need us to fund?
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Goals
• General statements of the desired results you intend to achieve through the
program.
• Usually broad, long-term, intangible, and non-measurable.
• Typically set over a long period of time.
Objectives
• Define specific, measurable, attainable, realistic, timely actions you must take to
achieve the overall goals of the program.
• Usually accomplished in a shorter time frame.

Highlight key tasks or activities in all phases of program execution, from the time
money is awarded through contract completion. Examples of key tasks include:
• Program marketing
• Logistic coordinations
• Hiring actions
• Participant selection
• Program evaluation methods
Organize your timetable using important dates and set periods (e.g., monthly,
quarterly, bi-annually) within the grant cycle’s one-year contract dates:
•
•

May submissions: August 1 – July 31
November submissions: February 1 – January 31
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Respond in accordance with your answers to questions 4 & 5.

Self explanatory; use concise answers.

How will you show that your program was conducted according
to plan and that you did what you said you would do? Outcome
evaluations look at results i.e., did the program have a direct
effect on its recipients? Ways to collect this information include:
• Obtaining feedback from staff, volunteers, and program
beneficiaries
• Conducting participant interviews/client testimonials
• Conducting surveys
• Collecting output statistics
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Reference your organization’s mission statement and strategic
plan (if applicable) to show this correlation.
For example, suppose an organization’s mission is to reduce
the number of homeless people in a particular region with
long-term goals of creating an employment agency and
developing adult educational facilities. Funding to establish an
adult literacy program would directly support these priorities
by enhancing skills and increasing individuals’ employability.
• Revisit the health factor your project addresses and how it
drives a health outcome.
• Explain how lives are improved or lifespans are increased
through your project’s objectives.
• Effective research will strengthen this section of your
proposal.
• Describe the short- and long-term impacts on individual
and collective health using current information from
reputable websites sponsored by:
- the U.S. government
- not-for-profit health or medical
- university medical centers
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• A separate attachment is recommended; refer to the sample provided.
• Include your overall program budget and the direct and indirect costs
of all program components.
• Specify which needs you are requesting funding for (reference your
responses to questions 2 & 3).
• It is helpful to provide an explanation of how costs were derived and
justification for each requested item.
• Organize the information appropriately and double check for accuracy.

This includes the dollar amount of:
• Awarded federal or private grants and the grantor’s name
• Donations collected and the source (online or cash payments,
corporate or faith-based sponsors, fundraiser revenue, etc. )
• The financial equivalent of in-kind donations of goods and services
that your organization has received for the project.
It does not include pending requests from other funders or expected
donations.
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•

Will the requested funds reduce other expenses and/or enable you to focus on
other mission-essential areas (e.g., overhead and operating costs)?

•

What will your organization do to secure additional funding for the project
(e.g., fundraising events, marketing efforts to solicit donations, pursuing grant
funding, developing new collaborative partnerships, seeking corporate
sponsorship, etc.)?

This is your chance to explain how supporting your organization’s mission by
funding this project will provide a good return on investment that will endure the
tests of time.
You can demonstrate sustainability by referencing the organization’s diverse
community partners (faith-based collaboratives, community leaders, schools,
agencies etc.).
Discuss how the community has rallied around your organization and their
involvement through volunteerism or other support.

This is an opportunity to highlight your organization’s staff, cultural
competence, and capabilities. It can include the staff member’s experience,
professional background, and history in serving the project’s target
demographic. List relevant education, certifications, and recognitions/awards
related to the project.
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Make sure you provide all the required documents with
your application
• IRS Determination letter must be within the past 10
years.
• Quotes used must be from reputable companies
• Do not provide quotes from Facebook
Marketplace
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Operation Let’s Eat Program Budget
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Item Quote
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The Logic Model Approach to
Understanding Outputs vs. Outcomes
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Outcomes Expectation Report
Revisit questions 4 & 10 to help you complete this section. Your
responses should be similar.
Outputs
• Assess what you do through your program and the clients or
participants you serve.
• The measurable “what” that your program creates through a
known quantity of products, services, and resources.
• State the estimated amounts of what you expect your program to
produce.
Outcomes
• Assess changes in your target population through actions and
behaviors (e.g., learning, awareness, knowledge, attitudes, skills,
opinions, motivations).
• The “why” or intended consequence. How is the world better?
• Whenever possible, include estimates of the expected impact
from your program.
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For more information or if you have
any questions please contact the
Grant Coordinator.
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